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The Evolve Player Development Pathway

At Evolve Tennis Academy every player’s journey begins with Tennis Australia’s player-proven Hotshots Program —
Serve. Rally. Score. These early stages build the fundamentals of movement, coordination & technical skill while
nurturing a genuine love for the game. From first rallies to confident matches, this pathway helps young players
grow, develop, & stay connected to ‘Tennis for Life’.

STAGE ONE : GROW & DEVELOP

For ages 2-14 | Fundamentals & Strong Foundations

« Mini Program (Ages 2-5) Starting point for our youngest stars. Sessions focus on movement, balance,
coordination and confidence — building the foundation for a lifelong love of the game. Learning through fun and
play is at the heart of this stage

* Hotshots Red Ball (Ages 5-8) Scaled courts & slower balls allow players to rally, move & succeed from their
very first lesson. The focus is on developing basic technique, movement patterns, & the ability to rally with
purpose. Confidence & enjoyment drive every session

 Hotshots Orange Ball (Ages 8-10) Mid-sized courts, this stage introduces more advanced technical & tactical
concepts. Players learn to construct points, adjust to different situations, & build consistency under pressure. A
key stage for developing real game awareness
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Hotshots Green Ball (10+) Players transition to full-sized
courts using slightly softer balls, creating the ideal environment
to refine stroke technique & develop advanced footwork.
Sessions blend technical correction with tactical awareness,
helping players understand how to construct points effectively.
Match play becomes more prominent, with players learning to
adapt to different opponents & situations. The focus is on
consistency, movement efficiency, & confidence under pressure.
This stage acts as the bridge between skill development & full
competitive play

Hard Ball (10+) Designed for players ready for full
compression hard ball and a higher level of intensity. Training
shifts toward tactical decision-making, match strategy, &
developing a strong performance mindset. Player are guided
through drills & live play that mirror competitive conditions,
challenging them to execute with precision & purpose.
Coaches focus on discipline, resilience, & preparation for the
physical & mental demands of competition. This stage sets
the tone for players aspiring to enter our Advanced & High-
Performance pathways
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STAGE TWO : GROW & DEVELOP

For committed juniors ready to raise their standards and pursue genuine performance pathways. This program
builds disciplined training habits, tournament readiness, and a resilient competitor’s mindset. Athletes are guided
through structured squad formats, targeted skill developments, and purposeful match scenarios designed to lift
their game and unlock long-term potential.

« Mini Champions Program (Ages 5-10) Targeted for Red & Orange Ball players who demonstrate strong
potential & genuine enthusiasm for the sport. This program is designed for young athletes ready to move
beyond foundational development and into a more technically advanced, skill-focused training environment.
Players are nurtured through progressive teaching, competitive game play, and a supportive high energy setting
that encourage growth, commitment, and a confidence on court
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Advanced Squads (10+) Targeted for Green & Hard Ball players showing
strong commitment and readiness to take their tennis to the next level. Players
train multiple timers per week, with additional match play encouraged to
reinforce leaning and competitiveness. Each 90-minute session features a
coach on every court, combining 45 minutes of targeted technical & tactical
development with 45 minutes of applied match play. This stage is where
training intensity, accountability and game awareness align — preparing players
to confidently transition into our High-Performance pathway

High Performance Squads (Ages 10+) are designed for advanced players
competing in local, State, National and International events (typically spanning
UTR 3 — 11). Athletes train three or more times per week, combining high
intensity squad sessions with regular match play.

Each session features a dedicated coach on every court, providing detailed
technical guidance and accountability. The first hour focuses on specific
technical or tactical objectives through advanced drills and live coaching, all
based around specific set weekly themes. The second hour transitions into
competitive, game-based scenarios designed to test those skills under
pressure. Players are challenged to think, adapt, and execute — training the
way they would need to compete.
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STAGE THREE : COMPETE

For players sharpening their match play across different formats & surfaces. This stage focuses on translating training into
competitive performance, building tactical awareness, composure, & resilience under pressure. For more detailed guidance on
competition structure and event options please refer to our Evolve Competition & Tournament Guide

« IN-HOUSE
Run independently at Evolve locations, predominantly involving players within the Evolve player/coaching pool.

- ASSOCIATION
Playing in a competition and representing Evolve vs other clubs
(e.g. Collaroy vs Allambie or Wyatt Park vs Manly Lawn).

« UTR EVENTS
Competing in local Sydney Based UTR Tournaments / Match Play events &/or Association Competitions

« TENNIS NSW | TENNIS AUSTRALIA TOURNAMENTS
Competing in State &/or National events via the Tennis Australia Calendar : typically starting off in age-based tournaments (J125
& J250)

« SIMPLE PROGRESSION
Red, Orange & Green In-House Green & Yellow (Hard) Ball Association UTR Events Tennis NSW | Australia
Tournaments
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STAGE FOUR : EMERGE

Elite Training Program

Tailored for high-level juniors transitioning into elite-level preparation. Designed to support tournament schedules, international
travel, & intensive daily training blocks. While not a full-time group program, this pathway brings together select individuals who
have completed schooling, adjusted school commitments, or are undertaking home schooling to allow for increased training volume
& flexibility. Each athlete follows a personalised schedule built around performance goals, competition demands, & recovery
balance.

U.S. College & University Pathways

Many of our players reach a stage where U.S. College tennis becomes a genuine goal, & we take pride in guiding them through that
process. Our team provides a personalised approach to help athletes secure scholarships & placement within the U.S. Collegiate
system. We assist with player profiling, video preparation, & communication with college coaches, to ensuring each athlete finds not
just the right tennis fit, but also the academic equivalent. Evolve has a proven history of helping players successfully transition to
college tennis, with numerous current & former athletes competing across the U.S. collegiate circuit. This pathway represents the
bridge between junior excellence & the next stage of performance & personal growth.

Professional Player Support

The Emerge stage provides tailored support for athletes stepping onto the ITF, Futures & Challenger circuits. Our focus extends
beyond coaching — offering strategic planning, physical conditioning, mental preparation, & tournament scheduling built around
each players pathway. Led by former professional players & U.S. collegiate athletes, our team brings firsthand experience from
national & international competition to guide athletes through the realities of life on tour. Every program is individualised, ensuring
players receive expert insight, structure & mentorship to perform & progress at the highest level.
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Extra Opportunities

PRIVATE LESSONS
1-ON-1 coaching to accelerate individual player development, prioritising tailored
strategies for high-performance pathways

EVOLVE MEMBERSHIPS

Individual or family memberships provide access to Evolves premium facilities,
allowing players to train, practise & play as often as they like within a professional
setting.

EVOLVE TENNIS TEAM ROLES
Coaching, mentoring, leadership, & long-term involvement at Evolve Tennis Academy

HOLIDAY CAMPS & SCHOOL EVENTS

Evolve runs premium Holiday & UTR Performance Camps designed to inspire &
develop player of all levels. We also deliver professional in-school coaching programs
across leading schools throughout Sydney

SPECIAL NEEDS PROGRAMS
Evolve Tennis proudly offers a variety of special needs programs, classes, and
inclusive coaching options for all abilities

Why it Works

CLEAR BENCHMARKS AT EVERY
LEVEL

MULTI-SURFACE, MULTI-LOCATION
PROGRAMMING

SQUAD & PRIVATE INTERGRATION

TOURNAMENT PLANNING AND
PERFORMANCE TRACKING

DEDICATED FULL-TIME COACHING
STAFF

COMMUNITY CULTURE THAT
NURTURES GROWTH BEYOND THE
COURT

We don’t guess a player’s future - we build it with them
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